Club Health Assessment for District 337 B through December 2011

Status Membership Reports Finance LCIF
Number of YTD Member Avg. length of| Months Yrs. Since Months Donations
Times on Status | Current YTD YTD YTD Net Count12 service Since Last No Since Last for current
Club Club Charter Current Quo within2 |Member Members Members Net Growth% Months for dropped Last Officer President Active Activity Account Fiscal
Number Name Date Status * years Count Added Dropped Growth Ago members MMR *** Report Rotation Email ** Report *** | Balance Year
If below If net loss If noreport When Number Notes the If no report
15 is greater in3 more than  of  officers that in 12
members than 20% months one year repeat do not have months
appears appears appears in appears in terms an active appears in
in red in red red red indicated Email red
Clubs less than two years old
107984 TAKANABE MAIZURU 04/05/2010 | Active 22 1 1 0 0.00% 21 2 0 3 P,S,T.M 0
Clubs more than two years old
24384 AJIMU 03/28/1967 | Active 47 0 2 -2 -4.08% 50 5 0 P, T 0
24390 BEPPU 04/18/1959 | Active 21 1 0 1 5.00% 22 0 0 $5000.00
24391 BEPPU CHUO 02/23/1967 | Active 31 1 2 -1 -3.13% 32 21 0 0 $2000.00
31674 BEPPU IDEYU 02/03/1976 | Active 29 1 0 1 3.57% 28 0 0 $1000.00
24393 BUNGO TAKADA 06/23/1962 | Active 55 0 1 -1 -1.79% 57 5 0 P,S,T.M 1 $10000.00
24402 EBINO 03/30/1966 | Active 16 0 0 0 0.00% 17 0 P,S 9
54643 HASAMA 06/22/1993 | Active 30 1 1 0 0.00% 27 19 0 P,S,T.M 0
24397 HUJI 05/10/1967 | Active 46 4 1 3 6.98% 42 1 0 P,S,T.M 0 $1000.00
24398 HITA 07/07/1957 | Active 64 8 2 6 10.34% 59 17 0 P,S,T.M 0 $18000.00
24399 HITA SUIMEI 09/09/1971 | Active 34 2 0 2 6.25% 32 0 0 $3896.10
24401 HYUGA 02/03/1961 | Active 33 0 2 -2 -5.71% 36 18 0 M 0 $2000.00
43440 HYUGA HIMAWARI 01/30/1984 | Active 18 2 0 2 12.50% 16 0 P,S, T 11 $320.00
37305 INNAI 06/20/1979 | Active 12 0 0 0 0.00% 17 0 2 P,S, T 12
24407 KADOGAWA 11/26/1967 | Active 17 0 2 -2 -10.53% 19 17 0 2 T 1 90+ Days $909.18
24417 KAWAMINAMI 01/13/1968 | Active 30 5 1 4 15.38% 27 20 0 P,S, T 0
24419 KITSUKI 04/09/1961 | Active 35 2 1 1 2.94% 37 8 0 P,S,T,M 0
57861 KIYOTAKE HANKYU 02/13/1996 | Active 15 4 2 2 15.38% 14 13 0 P,S,M 0
24421 KOBAYASHI 11/05/1962 | Active 40 1 3 2 -4.76% 44 4 0 P,S,T 0 $1000.00
52124 KOBAYASHI COSMOS 10/28/1991 | Active 51 2 1 1 2.00% 41 1 0 P,S,T.M 0
24425 KOKONOE 08/06/1961 | Active 40 2 2 0 0.00% 40 18 0 P,T,M 0 $3246.75
24434 KUNISAKI 12/03/1965 | Active 21 1 0 1 5.00% 21 0 P,S,T.M 1
31636 KUNITOMI 01/26/1976 | Active 21 0 1 -1 -4.55% 22 7 0 P,S,T.M 3
24430 KUSHIMA 08/22/1960 | Active 37 3 1 2 5.71% 37 1 0 P,S,T.M 1 90+ Days $1827.69
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24429 KUSU 07/15/1963 | Active 82 2 2 0 0.00% 85 5 0 ST 0 $2000.00
24439 MIE 01/15/1963 | Active 37 6 4 2 5.71% 38 8 0 ST 0 $2740.00
24445 MIYAKONOJO 02/23/1961 | Active 40 2 1 1 2.56% 44 0 0 ST 0 $1000.00
62295 MIYAKONOJO BLUE SKY 08/10/1999 | Active 16 0 1 -1 -5.88% 15 12 0 0 $320.00
48492 MIYAKONOJO CHUO 04/20/1988 | Active 57 6 5 1 1.79% 53 1 0 P,S,T.M 1 $4000.00
49407 MIYAKONOJO CITY 04/11/1989 | Active 34 2 2 0 0.00% 36 4 0 P,S,T.M 0
75932 MIYAKONOJO KANE MIDAKE 06/28/2003 | Active 20 2 0 2 11.11% 18 0 P,S,T 11
24446 MIYAKONOJO KIRISHIMA 01/18/1968 | Active 34 4 0 4 13.33% 31 0 0
24449 MIYAZAKI 04/17/1960 | Active 28 4 1 3 12.00% 27 1 0 P,S,T.M 0 $1000.00
61609 MIYAZAKI CENTURY 03/08/1999 | Active 21 8 1 7 50.00% 15 12 0 T 1 $1000.00
24450 MIYAZAKI CHUO 05/29/1966 | Active 21 1 0 1 5.00% 20 0 P,S,T.M 1 $4400.00
39663 MIYAZAKI DAI ICHI 03/23/1981 | Active 20 0 0 0 0.00% 24 0 P,S,T.M 0 $2400.00
24448 MIYAZAKI HAMAYU 11/03/1967 | Active 19 9 4 5 3571% 17 15 0 P,S.M 0 $4260.00
47708 MIYAZAKI HIMUKA 09/08/1987 | Active 22 4 1 3 15.79% 19 0 0 P,S,T.M 1 $10000.00
51053 MIYAZAKI OCEAN 11/05/1990 | Active 37 4 2 2 571% 34 2 0 P,S,T.M 0 $6810.00
39255 MIYAZAKI PHOENIX 12/10/1980 | Active 36 1 2 -1 -2.70% 39 1 0 P,S,T.M 0 $1760.00
24451 MIYAZAKI TACHIBANA 10/06/1962 | Active 48 3 0 3 6.67% 45 0 M 0 $10000.00
24454 NAKATSU 04/17/1959 | Active 45 0 1 -1 -217% 44 12 0 S,M 0 $2000.00
39791 NAKATSU OKIDAI 04/06/1981 | Active 85 5 2 3 3.66% 79 7 0 P,S,T 1 $4700.00
24457 NICHINAN 07/01/1961 | Active 13 1 0 1 8.33% 12 0 M 0 $3260.00
24458 NOBEOKA 12/20/1960 | Active 41 2 0 2  513% 37 0 P,S,T,M 0 $1780.00
37014 NOBEOKA GOKASE 04/30/1979 | Active 54 2 2 0 0.00% 53 3 0 P, T.M 0 $17080.00
24459 NOBEOKA KOYO 02/25/1968 | Active 19 3 0 3 18.75% 19 0 P,S,T,M 0 $360.00
24460 OITA 02/25/1959 | Active 71 1 1 0 0.00% 70 3 0 P,S,T.M 1 $2000.00
99832 OITA BAIKA 06/28/2007 | Active 28 3 4 -1 -3.45% 30 3 0 P, T 3
24461 OITA CHUO 05/26/1965 | Active 40 2 0 2 5.26% 42 0 P,T 1 $3012.99
Copyright 2012 LClI, Inc. Page 2 of 5 Printed On 1/5/2012 2:50:02PM

MBRO0087_ClubHealthAssessment.rpt



Club Health Assessment for District 337 B through December 2011

Status Membership Reports Finance LCIF
Number of YTD Member Avg. length of| Months Yrs. Since Months Donations
Times on Status | Current YTD YTD YTD Net Count12 service Since Last No Since Last for current
Club Club Charter Current Quo within2 |Member Members Members Net Growth% Months for dropped Last Officer President Active Activity Account Fiscal
Number Name Date Status * years Count Added Dropped Growth Ago members MMR *** Report Rotation Email ** Report *** | Balance Year
If below If net loss If noreport When Number Notes the If no report
15 is greater in3 more than  of  officers that in 12
members than 20% months one year repeat do not have months
appears appears appears in appears in terms an active appears in
in red in red red red indicated Email red
24462 OITA FUNAI 10/11/1962 | Active 24 0 2 -2 -7.69% 31 2 0 P,T 6
24464 OITA MINAMI 03/29/1967 | Active 26 3 5 2 -714% 32 5 0 P,S, T 6
42035 OITA OZAI 11/15/1982 | Active 34 2 0 2 6.25% 30 0 P,S,T.M 0
24465 OITA SAKANOICHI 02/07/1963 | Active 21 1 1 0 0.00% 23 2 0 P,S 2 $420.00
24472 SADOWARA 12/03/1967 | Active 15 0 1 -1 -6.25% 17 32 0 2 S,T,M 0
24474 SAIKI 12/20/1960 | Active 25 2 2 0 0.00% 30 4 0 P,S,M 0
57996 SANKO 03/18/1996 | Active 37 0 0 0 0.00% 35 0 P,S,T.M 0
24484 TAKACHIHO 12/19/1960 | Active 36 0 1 -1 -2.70% 34 26 0 P,S,T 0 $3740.00
24477 TAKAHARU 02/20/1968 | Active 32 8 0 8 33.33% 28 0 P,S,T,M 0 90+ Days $-453.98
35465 TAKAJO 04/17/1978 | Active 38 1 4 -3 -7.32% 39 4 0 P,S,T 9
38111 TAKAOKA AMAGAJO 02/26/1980 | Active 13 5 0 5 62.50% 11 0 4 P,S,T.M 2 |00+ Days
24495 TAKASAKI TACHIBANALC  02/20/1968 | Active 22 2 0 2 10.00% 21 0 P,S,T 0
24487 TAKEDA 03/09/1964 | Active 32 0 0 0 0.00% 32 0 P,S,T.M 1
49533 TANO 05/22/1989 | Active 24 0 0 0 0.00% 24 0 0
24490 TSUKUMI 01/10/1961 | Active 32 1 2 -1 -3.03% 34 13 0 S, T 3
24491 TSURUSAKI 02/04/1961 | Active 17 1 1 0 0.00% 25 27 0 2 P,S,T.M 0 $1000.00
34721 TSURUSAKI RINKAI 11/08/1977 | Active 31 1 1 0 0.00% 35 3 0 P,S,T.M 2 $4099.00
24497 USA 03/26/1962 | Active 30 0 0 0 0.00% 38 0 S, T.M 0 $600.00
44338 USA NAGASU 10/19/1984 | Active 24 1 0 1 4.35% 25 0 P,S,T.M 0 $3480.02
24498 USUKI 08/07/1961 | Active 19 0 0 0 0.00% 19 0 P,S,T.M 6 $703.70
53380 USUKI SEKIBUTSU 06/15/1992 | Active 13 0 0 0 0.00% 14 0 5 S\M 3
24506 YOKKAICHI-OITA 11/08/1962 | Active 58 1 0 11 23.40% 49 0 P.M 0
24507 YUFUIN 11/03/1963 | Active 13 0 0 0 0.00% 14 0 3 P,S 22
Clubs Cancelled Previous Fiscal Year — Clubs Cancelled within last 12 months may be reinstated
Club Club Charter Current Cancellation
Number Name Date Status* Date
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24392 BEPPU DAIICHI 03/10/1966 Cancelled(6) 06/30/2011
84456 NOBEOKA CHUO 11/29/2004 Cancelled(6) 08/30/2010
44604 YAMADA 01/31/1985 Cancelled(6) 06/30/2011
31501 YAMAGA-OTA 12/22/1975 Cancelled(6) 08/30/2010
Current YTD YTD YTD Current YTD Member Average % of Clubs % No % No % of Clubs Number % Status Quo Number Average Members % of Clubs
Total New Cancelled Net Total YTD Net Count 12 Member with less than MMR Officer with of Clubs Clubs of Cancelled Lost Cancelled for
Clubs Clubs Clubs Club Members YTD YTD Net Growth Months Count 20 in Reportin  balance in in Financial Cancelled Club Due to Non-Financial
Count Count Count Gain Count Add Drop Growth % Ago Per Club members 3 Months 12 Months 90+ days Status Quo  Suspension Clubs Age Cancellation Reasons
73 0 0 0 2,349 157 82 75 3.30% 2,344 32 21% 0% 0% 5% 0 0% 0 0 0 0%

* - Cancellation Reasons: 1-Objectives/conduct, 2-Non-active club, 5-Non-existing club, 6-Disbanding, 7-Merger, 8-Financial Suspension, 9-District/Multiple District Dues.
** - Abbreviation: P-President, S-Secretary, T-Treasurer, M-Member Chairperson.
***. Abbreviation: N/R - Not reported through the WMMR. Reports submitted using other methods are not reflected.
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